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EC Project Experience/
Lean Management at WZL of RWTH Aachen University

EC project experience:

m Collplexity: Collaboration Complexity — Collaborations as Complex Systems (2005-2008)
®m LicoPro: Lifecycle orientated design of collaborative production networks (2001-2004)

Experience in lean management:

Lean Competence Center Lean in Low-Volume/High-Variety
Production systems Production

Reengineering ® Lean in Tool Making
Organization development and ® |ean in Machine Building
optimization B Lean Administration
m Process development and optimization ® Lean Innovation
® Process modeling
Industry projects Research projects
R

Courses and Seminars

|£ B |Lean Management Summit
I LEAN MANAGEMENTINSTITUT | m  Training and courses for professionals

+ 3rd Lean Management Summit
Cooperation with Lean Management Institut, Aachen 8.-10.11.2006
Partner of the worldwide Lean Management Network
mss i
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The existing lean approach needs to be enhanced to cope with high
dynamics and variety

Lean principles Variety Lean principles
today Dynamic tomorrow
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Project Consortium covering all research topics and bringing together
scientific approaches and practical expertise in LV / HV production

Research areas
Value management Variety management Dynamic resource

coordination
Industry partners as Miele
workpackage leaders Germany
Industry partners as
: N.N.
contributors

Hungary
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Support by national and international associations: e.g. VDMA, ISTMA, Invema
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Your contact

Dr.-Ing. Dipl.-Wirt. Ing. Christoph Klotzbach

Chief Engineer Department for Business Development

Chair for Production Engineering, WZL of RWTH Aachen University
Phone.:. +49 (0) 241 -802 7393

Fax: +49 (0) 241 - 80 2 22 93

E-Mail: c.klotzbach@wzl|.rwth-aachen.de

Dipl.-Ing. Martin Schoenung

Team leader Cooperation Management

Department for Business Development

Chair for Production Engineering, WZL of RWTH Aachen University
Phone.. +49 (0) 241 -802 81 96

Fax: +49 (0) 241 — 80 62 81 96

E-Mail:  m.schoenung@wzl.rwth-aachen.de
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